




millennials claim they are influenced by three or 
more trends, such as impact investing or social 
involvement in giving, compared with 23% of the 
baby boomers who are similarly influenced. 

Those findings are being borne out on the 
ground. "The millennials [in our family] are the 
ones who usually push our buttons," says Maya 
Patel, president of the Newport Beach, Calif.
based Tarsadia Foundation. "They are the ones 
who ask us to look a little deeper and see what's 
new. Can we make a mission-related investment? 
A program-related investment? They are more 
interested in things like social entrepreneurship 
and social benefits-these are the terms thrown 
at us. And it's a great conversation to have, 
because we weren't familiar with giving in that 
way. They teach us quite a bit." 

But here's the thing: The older generations 
aren't acting like the classic elders of the past, 
clamping down on youthful spirits. Often they 
are empowering the young upstarts to pursue 
their cutting-edge ideas for the good of the fam
ily and beyond. The Patel elders, for example, 
are giving the younger generation "a lot of free
dom to explore, but we're trying to push their 
buttons, too," says Maya Patel. "They are in the 
field, out there working and seeing what's going 
on around them, so we are throwing it back at 
them and saying, 'Why don't you go out, re
search, and find new things?'" 

Glen Macdonald, a family-wealth advisor 
and co-founder of the Wealth & Giving Forum, 
a platform for philanthropists, has also noticed 
this sort of intergenerational dialogue taking 
place. "It's very unlike the conversations the 
baby boomers had with their parents back in the 
1960s and 1970s, when they often couldn't talk 
about money or ways to make the world better 
without tremendous tension, and there was no 
common ground," Macdonald says. "That's not 
to say that there isn't sometimes tension now, 
but in general it's a more productive tension. 
The new generation is coming into the conver
sation with positive energy and values grounded 
in facts and analysis. There's learning taking 
place on both sides." 

So maybe the kids are just fine, after all, and 
need to be taken more seriously. The stereo
type of millennials as job-hopping, selfie-taking 
narcissists living in their parents' basements 
has enjoyed a long run. But a more nuanced 
and sophisticated view of the generation's inner 
qualities is evolving inside family foundations 
and philanthropic organizations. As Jessica 
Brown, 23, of Atlanta's Mary Alice and Bennett 
Brown Foundation, puts it, "My cousins and I 
are aware that we have to roll up our sleeves 
and not just donate money, but time and effort
we have to go out and get our hands dirty." 

And they are drilling down on the family 
foundation in a serious, meaningful way. Monica 
Issar, global head of J.P. Morgan's Endowments 
& Foundations Group, says its members are stra-
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tegically "looking at all 
of the sources of capital 
that they have-assets, 
talents, skill sets, busi
nesses-and putting it 
all together and saying, 
'Let's not just use one, 
let's look at all of them 
and see how we can re-
ally make an effect and 

innovate through our family foundation or family 
office, and tie it to its mission and values.' " 

Thinking across their family's entire plat
form was exactly what Kevin Phillips, 29, and 
his wife, Elizabeth, 28, had in mind when the 
Dallas couple moved back in 2012 to his native 
Greensboro, N.C., to take charge of the family 
real estate business and its newly funded Phil
lips Foundation, which has $60 million in assets. 
Elizabeth, a Southern Methodist University 
graduate with a background in philanthropy, 
and Kevin, a Goldman Sachs analyst, took on 
the roles of executive director and president, 
respectively, at the family foundation, which was 
focused on supporting the local community. 

Realizing that they had to get the older gen
eration of Greensboro civic leaders to buy into 
their multifaceted approach, they first courted 
the community through listening sessions. 

uate is guaranteed funding for college, thanks 
to a partnership with New York-based Say Yes 
to Education. The Phillipses have also helped 
put the county on the road to reducing chronic 
homelessness to zero, have contributed to build
ing a massive Salvation Army Boys and Girls 
Club center, and backed a state-of-the-art nurs
ing school. What's more, they acquired land and 
rights of way connecting a planned greenway 
bike and jogging path. 

But it was the first priority to arise from Eliz
abeth's community meetings that put the Phillips 
Foundation, and the young couple running it, on 
the local map. For many years, Greensboro had 
discussed building a performing-arts center to 
anchor its downtown revitalization plan. It was, 
the Phillipses realized, a once-in-a-generation 
opportunity. But there was a problem: The proj
ect's earlier backers had "been laughed out the 
door," says Elizabeth, for promising to raise $20 
million, a then-unheard-of sum in Greensboro. 

She jumped in, contributing $3.5 million to 
launch a capital campaign. "It's a millennial 
mindset to be all-in for something you care 
about, instead of just writing checks," she says. 
"We decided to take a big and bold approach." 

With two co-chairs, she formed Generation 
GPAC (Greensboro Performing Arts Center) 
and took a multipronged approach to mobiliz
ing "everyone under 50. ' ' They held private 
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"We decided not to take a top-down ap
proach-this is what our family cares about-but 
rather to see what themes were boiling up from 
all our meetings and see where we could jump 
in and make a difference," Elizabeth says. This 
approach made a difference. Kevin, with most of 
his attention focused on the family real estate 
business, immediately noticed how "all these 
older people looked at [Elizabeth] and said, 
'Hey, we need this younger generation involved 
in these issues.'" 

In the five years since the couple returned 
to North Carolina, the Phillips Foundation's pol
icy of making only substantial, needle-moving 
grants (from $500, 000 to $5 million) has helped 
make Greensboro and the surrounding Guilford 
County a place where every high school grad-
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fund-raisers, networked with young professional 
organizations in the community like synerG, 
and launched advocacy and education initiatives. 
From an initial 300 members, GPAC grew to 
nearly 600, and along the way, "We changed the 
face of the project, from 'old people who like 
the symphony' to 'this matters for the future of 
downtown and our community at large. ' " 

The fresh energy behind the project encour
aged new donors to step forward, including out
let king Steven Tanger, who acquired the nam
ing rights to the now $78 million project, which 
includes some $40 million contributed by non
public donors. The Phillipses have moved the 
project far beyond the initial $20 million goal 
that was ridiculed as way too high. The land
mark limestone and glass Steven Tanger Center 
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